%
CENTRAL RIFT VALLEY WATER WORKS DEVELOPMENT
AGENCY

MINUTES OF THE CONTRACTORS PRE-BID MEETING HELD ON 12™ JUNE 2023 AT CENTRAL
RIFT VALLEY WATER WORKS DEVELOPMENT AGENCY BOARDROOM FROM 10:00 AM
TENDER NO: CRVWWDA/BAR/W/KABORO/5/2022-2023

ATTENDANCE:

NAME ORGANISATION DESIGNATION EMAIL

WILLIAM SAKUDA CRVWWDA MSCM willsakuda(@zmail.com

KUTOL CHERUTICH CRVWWDA P.E bekutol@gmail.com

HARON CHESIRE ELTONS TECH & SITE AGENT cltonstech@gmail.com
SYSTEMS

JULIUS KOECH KONG’ASIS
INVESTMENTS

SAMSON K. JOHN IMPERIAL AFRICANAS | MANAGER imperialafrica@gmail.com
KENYA LTD

KIPNG’ETICH TOO FRECOL ENTERPRIES SITE AGENCY frecolenterprises@gmail.co
LTD m

DANCAN KIPKOSGEI MAIMEN ENTERPRISES | SITE AGENT maimenenterprises@gmail.
LTD com

JAPHETH KOSKEI SMOOTH REPRESENTATIVE kiptoorichadson@gmail.co
ENGINEERING m
CONSTRUCTION CO.
LTD

PREVIAN MOKAYA LAVERDA COMPANY PROJECT MANAGER laverdaltd@gmail.com
LTD

REGINAH YATOR RECAFRIC GENERAL PROJECT MANAGER yatorreginah@gmail.com
SUPPLIES

CYNTHIA JEBICHII LAMBOTT VENTURES SECRETARY lambottventuresltd@email.c
LTD om

TOM KOECH SINIKA ENG. SERVICES | SITE AGENT seslconsultancy(@gmail.com
LTD

TERESIA KAMAU WHITEWASH AFRICA SECRETARY MuthoniZ [ @yahoo.com

ALEX KOECH TALEX ENTERPRISES DIRECTOR talexlimited(@yahoo.com
LTD

GILBERT KIPNGENO RUI ENGINEERS SITE AGENT ronohcheg@amail.com

CHARITY SANG GANOL LOGISTICS REPRESENTATIVE chacherono@gmail.com
INESTMENT

MUSA KIBOGONG TULEI LIMITED PROJECT MANAGER tuleilimited@smail.com

CHIRCHIR JOSHUA GLOWMACH REPRESENTATIVE Joshchirchir96@gmail.com
INVESTMENT

KENNEDY KURGAT CRVWWDA PROJECT ENGINEER Kurgatkennedy7@gmail.co

m
JOAN JEMUTAI CRVWWDA PROC. ASSISTANT jemujoan 1@gmail.com
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AGENDA

. Preliminaries
Introduction

Project Overview
Questions/Clarifications
Closing remarks

R

Min 1/12/06/2023: Preliminaries

The team assembled at Central Rift Valley Water Works Development Agency Boardroom at
10:00am.

The chair called the meeting to order at 10:10 am with a prayer request by a volunteer. The chair
requested teams from the Employer and the Prospective Bidders to introduce themselves.

Min 2/12/06/2023: Introduction

The chair made a brief introduction of the project and thanked everyone for finding time to attend
the pre-bid site visit and informed them that it was of great importance that they attended as this
would enable them to;

1. To have an understanding of the working environment and thus be knowledgeable when making
decisions in preparing their bids.

2. Have an in depth understanding of the condition of the project site and location.

3. Clarify any issues/questions arising from the contractors.

Min 3/12/06/2023: Project Overview

The Chair welcomed the Project Engineer to make highlight the project scope:
The contractors were taken through the project overview by the Engineer as follows.
Kaboro Water Project entails two projects components, Kaptilomwo and Kasok-Mondui Water
Supplies. Kaptilomwo Water Supply is located in Barwesa Location, Barwesa Ward, Baringo North
Constituency while Kasok-Mundui Water Supply is located in Kipsaraman location, Saimo-
Kipsaraman Ward, Baringo North Constituency in Baringo County. The two sites are approximately
210km from Nakuru the Agency Head Quarters and approximately 62km from Kabarnet the
County Headquarters.
The project scope entails:

i.  Drilling, Equipping and Civil Works for Kaptilomwo Primary School Borehole

ii.  Pipeline Exiension from Kasok-Mundui Primary School
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ili.  Construction of 50m? masonry tank
iv.  Construction of water kiosks

v.  Water Collection Point
vi.  Construction of Cattle Trough

The bidders were taken through the Eligibility Criteria and Qualification Criteria with in debt
explanation on each item as follows.

1. The submission of tender is as per the stipulation provided with adherence to 12.00 noon
on 20t June 2023.

1i.  Bidders to ensure documents are serialized sequentially

iii.  Bidders to carry out arithmetic and error checks on their BOQ items since the Bid Sum
submitted is final and cannot be altered

iv.  Bidders are required to submit updated documents on experiences, financial, tax
compliance, personnel, equipment and other relevant documents.

v.  Bidders to ensure the prices are competitive and within the market rates to avoid
presence of abnormally low, abnormally high, unbalanced and front-loaded tenders as
this will be subjected to further scrutiny and may result into disqualification of the bid
if no justification ids provided.

vi.  Bidders to avoid submission of fraudulent documents.
vii.  Bidders to familiarize themselves with the terrain and sources of materials.

viii.  Bidders to adhere to the requirements as indicated on Instruction to bidders viz a viz
eligibility criteria. Le The best evaluated tender will be the most responsive to the tender
document and with the lowest evaluated price

ix. The Agency will communicate each and every process through the Agency official
communication channels and addresses as provided in the documents and as indicated
below:

The Chief Executive Officer,

Central Rift Valley Water Works Development Agency,
Maji Plaza, Prisons Road,

P.O. Box 2451-20100

Nakuru, Kenya,

Mobile No. 0725-999-000

Submission of Bids

The Tender Opening Shall Take Place At;

The Central Rift Valley Water Works Development Agency Offices
Building/Plot No. Maji Plaza

City/Town: Nakuru

Country: Kenya

Date.20t June 2023

Time: 12.00 Noon.

Min 4/12/06/2023: Questions/Clarifications

| No | Query | Clarification/Response |
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1. | When is the deadline for bid | The bid submission deadline will be on 20t June 2023
submission? 12.00 Noon

2. | Bidders interested in Site Visit NO: There was no bidder interested in visiting the site
but were requested to officially communicate with the
Project Engineer on or before Tuesday 13" June 2023
if any bidder has an interest

3. | Solar Panel Brands The Agency does not have a preferred supplier but the
goods should have a warranty, meets the ISO Standards
and the Energy (Solar Photovoltaic Systems)

Regulations, 2020
4. | Bidding for the two projects by | Bidders were free to bid for the two projects in
same contractor consideration of their technical and financial capacity.

Can special group apply for both? | Yes: Special Group bidders are encouraged to apply for

both tenders
5. | Can the Engineers’ Estimate be | NO: The Engineers estimate is a confidential document
shared? and therefore will not be shared. Bidders encouraged to
carry out market survey and provide their market
prices

6 | Can the project contingency sum | NO: The project is envisaged to be completed within one
be used to cover the inflation of | year and therefore do not meet the threshold for price
items after bidding? variation.

Contingency sum is client’s money and will only be
used upon instruction from the client and only on items
that were not envisaged in the initial design of the
works.

Min 5/12/06/2023: Closing Remark

As a closing remark, the Prospective Bidders were requested to forward all their requests for
clarification officially via the email addresses provided in the bid documents after which an official
response will be given to that effect.

E-Mail: info@crvwwda.go.ke and cc procurement@crvwwda.go.ke.

There being no other business, the exercise ended at 1200 hrs.

Minutes prepared by:
ﬁng@h ,(Mfc(.& Enanaed w 13:/9‘5 /QOQ‘%
Name 7 Title Signature Date

1\%«1\1\1&8 Comeg o ?((Qr,m A .’ %ﬂsfw 23

Name Title ' Signature Date
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FRE-BID  MEETING IF'OR CONSTRUCTION OF KATORO WATER FPROIECT (MONDUL-KAFTILOMWO WATER SUPFLY HELD ON MONDAY,
120 JUNE 2023, 2022 AT 10:00 AM TENDER NO: CRYWWDA/BAR/W/KABORO/ 5/2022-2023-AT THE AGENCY'S CONFERENCE HALL

NAME ORGANISATION DESIGNATION EMAIL MOBILENO. SIGNATURE
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